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3.3 wan13nssan niandeunielunaznisuanaiunisiaumineinsyana (HR SWOT

ANALYSIS)

3.3.1 Jaduanmndounelusinunsiauiminensyaravesdtiniuldnnsenssinednis

audy
(Strengths)

nTIU

L]

(Weaknesses)

S1. @1nauldansgnT19ANYITNISAIYUA
gnsmansuaznagnslun siauITTULUIMSY
UAAATDITITITNT AF UATUARINTNNNTANY
T uRalsegafiudnenin

s2. ddnauddansenansdneisnisdauasulu
YAAINIISUNITRNBUTNLAY R UITINAY
NN UDN

S3. dUnnuldnnsEnTI@nwsns dyeaing
Uﬁﬁ'ﬁmuLLamﬂ?aﬂjwmwﬂqunﬂﬁuﬁﬁba
Usene (@dnaudinersnisdanin d1ilnau
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MUY
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YsunsteyauagnangmslunisiauiyaaIng
meludsin

w2. suUszanadlsifisswelazatuayuliyaaing
ihsumstaunlundngasisudulumsufdfoy
W3, d1UnUUaANTENITWANYITAT VIAUKNY
ENSAIANSNAUIYARINT Uarn1Tdalay
AufTmtnluggedn Wy nsTavindunig
AuN 1L lua1891TW (Career Path) Wi
Lﬁumam‘ﬁiﬂamuqﬂmﬂi (Training Roadmap)
Jusu
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3.4 n193As1ERYaedesendnsdeiidasin/dndu/isedau (Importance) Au d@nwidagdu
(Current Status)

mMiaTeivasinsenindsiresiyinduiseiu (importance) fu anmilaqiu
(Current Status) ¥8en1sALIYAAINIANUTEIRUENSAERSN1sHALIYARINTE NG TEN TN
Anwisn1s Uszdrleuussunm w.e. 2562 - 2565 WunisnuniufisanimnisWauiyaainsves
dTnauudnnsensasdnuinisluiagiu Audsidesduiunisieiou wiadarusndumely
yaansluesAng anunsaufjufnuldedadivssdniamuasUseantue novaussilouigvedasdng

Fauszifudauiinnunseunquesduseneu 4 i ldun 1) Auaussouses
ypansuaznsUTInInensyaea 2) fumalulad Finweddia msiiindsedviammsug iR
3) fuAUA AT 4) FuAMETIN 385U HEMNUNITYIIN

1) #IUANSIAULVDIYAAINT KAZNITUITHITNTNGINTYAAD
UsziAuAnIY foevin/andu/ F0TUNIN GAP
139A7U UagUu

Importance | Current Status

1. nMsimunlumaaussauy (Competency 4.77 2.65 2.12
Model) ¥83ynainsiivunzauiuuunyes
DIANT ATNITOASVOUAANIINITHA U
aussnuzvasyAaInsinedetauLazidy
JUs55Y VRANTTOUSNAN AUTTOULANAIEY
AUTTOUSTLAYUTZTWIUNUL FUTIOULAY
yNSANENS

2. MINauIaNssauvesuImsidainise 4.69 2.73 1.96
JULAADUDIANTAENSUSMNT AN TaL e ln

3, mﬁmﬁwLqumiﬁ’mmammuzqﬂmﬂ'ﬁﬁﬁ 4.73 2.58 2.15
FEnsWmufivainuaty suady siuan
fumuany/ Tasans/ Aanssufianuisandneu
Tiymansimuinuedlanulunaaussous

YBIBIANT

4. nrswwTeunTenyAaInsNdansIousgs 4.62 2.65 1.96
(Talent) o ngnasiluguinisesdns

Tuouan

5. yransnnIzauldsuntswauiausously 4.54 2.08 2.46

nsUjURnunaenadesiuauiIvinluay
2 UNludNweE Training Road Map
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UsfuAIau faanin/andw/ A0TUNTN GAP
L3R Jagiu

Importance | Current Status

6. NMIVAVNUHUNHUIYAAINTIIBYARD 4.50 212 2.38
(Individual Development Plan) Fimunzay
fumsLNANTIOUEYBIYARINTIIBYARR 1
ansndenldlugiimmansiannuasssuy
mMIUssdiunaTeyanale

7. MIRRLasANATIBIAANS Yinvy 4.50 2.58 1.92
Uszaumssivesyaanslsfansnsaduindou
saAnsllagmunninasguauluseauang
AusEUUNISUIIMISIansadelval

8. mMsanaNssausyranslaglinisdanis 4.77* 2.04 2.73%
a3 dugulunisiamn

* e Ysnhudaidoniydnduiseiu lawedeunniian

% =3 =] ' ' aa ' 1 L) v < [ e o
vineie Useiiutesing (Gap) Alarnuuenasseninsanunmiaquunuddmnesivanduiswiuiiianniign

MnUssdiudiny wui dssnduidesinigeiou 3 dduusn fe

1) mywmuanssauzyaansiagldnsdanisanudidugnlunisiam,

2) NMSMNUAlILAaALTIOUE (Competency Model) ‘uamﬂmﬂiﬁmmaamﬁw%w
98999ANS @wsnagioufianiinisiauiaussourvasynainslaegndnnunasidususssy
TIALTIOULVAN ANTIOULAINAIBNY ANTINULRIAUTS UM AUTIOULAINLNSANANS

3) n1sdaviununsiRIaNIsIUEYARINITIIE TR U ivaianans uade
vunal fusunw Tasinis/ fAanssuiianansosdnsuliyaansiaunsuedldmilunaaussousyes
BIANT

Fadsziiudinny nsimunavssousyaannslaeldnisdanisanudifugiulunis
W Sanuuansissgninedsuduidesiisehuivanmiagiugadususiuusn

MTIRUNUTRILIYABINSATNUUERANTENTIAN BB TALANTIOULYBIYARING
LaznsUIMIMIneINTYARa SsmsuesUssiudnuadaudnduslumsduiuns uaza
unneiafuanmilagiiu Sedenuduiulunmsiauynanis iWeldypainslusaing annsaufifen
Ihegeiiuszansnmuaryszdndua navaualeuIevaInInng AanaTey
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'
aa o =

2) umalulad MinweAdvia maiuysyansammsufuinu

Uszifiudnnu foein/andu/ A0UAN GAP
139A7Y Jagiu
Importance | Current Status
1. miﬁfﬁumamiﬂu:ﬁqﬂmﬂiﬁwumﬁ%"EJLﬁe 4.35 2.00 2.35™

WauUseansamasansruIunsUfURu

(Routine to Research)

2. maWmuuaadeuy evnaug Fonis 4.31 2.08 2.23
\Seuj Fnnsiteug shussuumalulad
ansaumARdn Gy anunsaduasuliiupanns
aunIniFeuslamenuedldeguia
Uszdnduna

3. MINAUIFNTIOULYAINTVBIBIANT LAY 4.62 2.46 2.15
nseiukERA W (Productivity) Tunns
UHURMu 1l nsansumu MIARTURaY N3
anszeIaT MSNUSLIMNY (Handn) N1

USmsanude s [udy

4. MINAUIALTIOULYASINTUDIBIANT LU 4.69* 273 1.96
msirszvuwalulagansaummn liiaun
Usgandnimvesnssuumsu iRy

5 m‘Sﬁmmammuzqﬂaﬂﬂﬂﬁmmiﬂﬁﬂ 3.50 LT 1.73
4 oA . v a ¢
\A304ila Big Data wnldilugulumsimsien
al d o = a
wazdaAsgian inewauUsavsamly
nsufuRau

= o SAw o o Vo a1 & =
* ynedly Usshudaidesivanduiseu fdaadenniiga
& ot T - ' aa 1 | ' v woa o e .o & ) el =
e Usshinaiading (Gap) fdlaranuuandrssesinsanunmulagiunuddmnssivanlwissundamnnign

NnUswRumny wui dssuduiidesindeiou 3 dduusn fe

1) nMsWmuIaNsInugyaaInsrataeansluiunsiissuunaluladansaumesnly
WauUsedninmvesnseuiunsu iR

2) MawAIENTIIuEYAAINTYRIBsAnTluS UM SITMER AW (Productivity) Tunns

3) ANTRAUIANTIIUEYAAINTEUNNTITe eI UsEANE N ansEUIUATS
UjURau (Routine to Research)

Fauszidudini MewaLIANTIaULYARINSIUNMTAITeoWRIUIUSEANEA DS
nsguauMUfReL fenuuandusevindsuiuiifesinsemuivanmiagiugadudustuusn

MINuRURRUIYAaInsdnnuldansensdnyiinisiumalulad vinweddva
MefuUsEAvEamsURTROL Ssmsuesszfiudamifiaududusindumsduiums uas
Aruuansnsiuanwilagiuding ilelvaenadesfuanmilagiuvetesdns
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3) uAMNNAIR
UsziuAnay foen/andu/ A0TUNN GAP
L39AIU Uagtu

Importance | Current Status

1. nsimwaNsIouEyAaInTiviaanse 4.35% 1.81 2.54*%
UftRnulasananudsaainnisifnlsadei
Rnnmsufuinu fguammenudauss
wu n1steeiulsa Office Syndrome
gy

2. MsWLNANsSaUsYAaInsIiaLnsauIIg 4.23 2.19 2.04
FanmamansGudnyanaldodnedsBu auga

AuTIn
3. daasufanssumsiauIguAINIR AL 4.12 2.00 2.12
UAAINS

4. MSALATULASWAILANTTIULYARINS 4.31 2.54 1.77
ansadmanUTvTauATEEAINDLNE N
Usegnaltlaegruinussdning

5. Msdafanssufiduaiuauduiussufives 4.00 2.46 1.54
UARINSYNTEAY

* yanefls Ussiiudsiidesivindiuiseio Afliiedeuniian
* el Ussdiutosing (Gap) fiflaeuupnssssnisamunmiagtutvdsiideniyinduissiiiiidunian

MnUsERuAL wui AsduduiFesiusasiou 3 drduusn e

1) MawansTausyeansliannsnufifinulaganeuidsminmsiinlsased
AinnmsufiRaeu fauamniefiudauss

2) msduaiulazinuanssauryaainsamnsatmanusvevauasughanaliiesn
Uszendldlaagrainyseansua

3) MINAUIANITAULYAAINTIAAINITAUTITTANI TN 19N TRud Uy AnalAees
didu aunatudin

Feusmdiuionu mavauausTouryaansliansauiRaulaganainudesin
madalsafufiAnainnsuofau fquamniefiufuse Sanuuandresenindesiduiidesii
anuiuanmilagugadududuusn

MIMURURRILIYABINSATNUUARNTENTIANYIENSATLANA AN Temsues
Uszifudnuifiaudndusediulunisdidunis uazanuuandiefuanimtagdudangns
eduasuaunm@inyesynainsdrinnuldansensnadnyidnisldogramsaniuaiiudents
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wauu/lasainis (dial) * MM | 2563 | 2564 | 2565 !
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1. szauaudsaly nazmﬁ‘ﬁ L1 dwua | 1. lassnnsmsaiennuiang szauaMUENST 1,253,200 N/A N/A | 580U | 58AU de.
N1IAMVUAALTIOUYYY | TLLAAaNTIOULYeS dhlafeafunmsmumulassadne | lunisdudy
yaansiimnganiu | yeansiimnzandu | msudsnunigluduns lasens
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2. sufuanudnialy | Fanuuandugusssy | YSudssend anuaunse Tuniseuiu 5
n1siaLlILAa (aussouzuan Nwe waraussausvasdinemu | lasenig
AUTINULYARINTTA AUTIAUENINTG UaansEnsnanyIsnis
aminusquﬁavﬁﬂém‘s VIS AUTTOUL 3. MsUsEgUliUfdRnsmumu. | sEAummdSa 1,700,000 J¥AUS JTAU | AU | SEAU an.
dudnuivsesdnslu | awesaudnuuzay | wasdavhuunagndmsuims | Tunisdaviusue 5
au1An (Talent AURUR aussauza ningInsyana (HR Scorecard)
Management) BvIsANan3) UEU.
3. szruaudIaly 4. MIaTeANLIANUDILe FEAUALANTY 2,335,200 N/A N/A | sedu | sEeu ao.
N13IAVIIURLAY Aendumsiahuuuussens Tunrsddiu 5
USMSVINEINTUAAD anwuzau (Job Description) lasanis
- WHUNAEVSNITUIYNS YRINTENTNANYITNT
ningnsyAna (HR 5. IASIMSNTIAVIIUNLATIN sEAUATINELS 689,000 N/A N/A | svRu | 326U an.
Scorecard) va3ay. UITY MATLAIR 1517073 Tunsdnvinumun 5 5
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Yoya Andmane
e ; i it 5a sz | wugtuves ;
At iadUsase Nagns uruu/lasams/Aanssy , oz VB | Vianewme
uwuu/lasenns | (dad) * AITIn | 2563 | 2564 | 2565
(Baseline)
3. szduanud$aly | nagnsi 11 dvue | 6. TassmsUssguBeufoRng seAuANASY 1,414,400 N/A N/A | szdu | seau @0/ "
NIIAVIIUHUATY lunaausTuz0s ovhusudumaanuivitly | Tunisdaviueus 3 n.A.f./
Uwsninennsyana | yeansivansauiu | ansendiwusayrainsdain ad.fs. ne./
(¢i®) Uiunvasesrnsuaz | (Career Path) a.
- wNuEsI Ussg wae | aduanuimiily | 7. Tassmsusvyu@afoRinig JEAUAINASY 1,414,400 N/A N/A | Sew | Sew |@a/nae/ | **
whadat T mpantinlaeeing AvuagUuuuUIsMsiauw Tumseniiu Ay | a¥ | nAu/aY
dninnuddansgnsn | danuuaznduglsssn | yaainsvesdidnanuudn lAsan1s 100 | 100
Anwans (sie) NIENTNANWIBNS
- WHLEVISAERSNTS 8. lasansuszyuiBauufngg sEAUAUA ST 1,414,400 N/A N/A | Sou | Sew | @e/na.m/ | **
WanyAaINTUes i3BuANUWSBLYAAIN ST Tumssiiy Az | @y | neAu/aw.
drlnaudannsensa ammuaquﬁmﬁﬁﬁnmﬁuﬁn lasans 100 | 100
- WHUUURMsHaN UinsasAnslueunan (Talent
YAENSURNE TN Management)
Uannsznsas 9. InsamsussguB i usnig gAuATNANST 1,414,400 | 3puazl00 | szdu | N/A |sedu | @/ | *
- WHuLEUN ViU NsEER SN TGN Tumsdaviunu n.A.A./
ANuAIluANY yaansvesEinnulannsEns ne./
WNVBIYAAINT (UHuszEzE™) ad.
10. ‘[ﬂﬁn'ﬁﬂszﬂqm%aﬂﬁﬁﬁ ms seiuAUELSD 1,414,400 | Sowax100 | seeu | sEéu | seeiu an./ **
IviueuufuAnmsiauyeans | Tunisdaviumus n.A.A./
v inNUUAANTENT IS (nu nAw./
Us¥dt) av.
11 TassmsUsegudiinis | sedumrwdide 1,414,400 N/A N/A | sgoiu | sedu @0./ 5
\iervunliaaanssauEAL Tumsrivius 4 n.A.f./
gnsmanivesyaansdniney | lunaaussouz nAw./
JannIgnsednyIsnig av.
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. 3 LEHE Andmune
it iainszacd nagns unuu/lasens/Aanssy i am{izmm i MU | AUNELNR
uHuu/lasams | (siad) AT | 2563 | 2564 | 2565 :
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nagnsi 1.1 fviue | 12, TassmsussgudaUfoams srAuATLENST 1,414,400 N/A N/A | sediu | sedu | @a./n.ae/ | **
lunaaussauzes Invihuruiuanssourluszee | lunisdaviunus 4 | nau/av.
uﬂmniﬁmmzﬁm’m #7173 (Training Road Map) d113u
USunvesednnsuay | uransdeia au.as.
aiwnuivily | 13, TasinsussgudadfoRns szAUATINAST 1,414,400 N/A N/A | seeiu | sediv | @e/nae/ | *
aeenTulaegns Ivhunuiannyranssieyara | Tunisdaviunus 3 4 | nau/a.
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1. SouazYDy nagnsAl 1.2 W | 1. mswandinuivnssedugs Jowazvouliniu | 13,933,300 | Sewar 80 | Sew | 3ew | Seu dauR. | faim
nguivnedleinis | aussouvvastin nsgnsaAnySMs (Uua.As.) MINAILNIY gs | az | a% PMQA
Wouun uimstvanunse ineueinisUszidiu 80 | 80 | 80
2. waduqviduasfiiniu | fuindeussdnsdne AaviEngnsi
nseusW/SoLasvey | NsUIMSIANTS Avue
W SuNSWRILKIY aslelw 2. msWanninuImsseugs FORGEAIOR 700,000 | Sewav 80 | Jeu | 3ow | fou anue,
nauein1sUsEdiuny N5enya AnBns (Wua.as.) nguLtihwaned ar | ax | av
vidngnsiifvun NANTTU NANGASLATU UUA.AS. lasumswaun 80 | 80 | 80
3. sAuAUnela warnsAgUNaNSWAILIAY
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ns¥NTN Anwninis (runns nauthmaned gy | @ | ae
pUTULR) Leisum s 80 | 80 | 80
4. MIRANETIWIBNTS SauazvDs 1,224,000 | Sowazr 80 | Sow | Sew | 3ew anue.
AOUANT : MIUNUEIUAT nauthmaned az | oz | as
Uszwirlny 4.0 (§81uaens Tasumswann 80 | 80 | 80
anudny)
5. myauntdnuimsseaunan | Sesazvawidnsy 3,878,200 | Jowax 80 | N/A | ew | few | aAue | **
NIENTNANWITNIS (Wun.Fis.) MTHRIUEIL as | 8% i
LneuginIsUsEY 80 | 80 PMQA
AuVEngnsi
fum

8G




U9ya At g
e B X
it imduseasd nagns uHuu/lasams/fanssuy Araten am{sfmm wu:q':? o WU | U8R
wausu/lasinig (sia) * Rl 2563 | 2564 | 2565 ;
(Baseline)
nagnail 1.2 W | 6. mMsWanaussausgiime FRIGEATEN 680,100 | 3ewax 80 | 3pm | 3oy | Fou | a@AuA.
ANTIOULVDIUN msAnuidsduioarudu ﬂq'm‘t’]’mmﬂ‘?i ay | aw ay
VIS IS0 UsenauodsunazUszeaulan | lasuniswaun 80 | 80 | 80
Fundeussdnsiie | (uimsamudnw)
NFUSHISIANTS 7. MSWRILLNUSMsEInau Sp8azYDd 3,462,400 15 Ay Sen | Sem | So@ @0, =3 2563
avlval (vin) Udinnsgnssdnednsaunsey | naudwaned 1,450,000 | 25 Au A | av | as naa | aeldlasu
WIRSFIUANGATUNUTING lasunswann 4,640,000 17 au 80 | 80 | 80 N, Julssunu
sEauganuulIBnuAeuen ** 684,500 10 AU av.
8. maanTnTIIMIAgUaY OLREA RN 300,000 | Sawar 80 | So® | So®w | Sow anue.
uﬂa'm'imaﬂ"lsﬁnmriamwiaéay’ﬂﬁﬁ naﬁmﬂwmaﬁ 1,688,600 ay ay ay nAL.
wazdoudivegusdingms | Tsumstaun 80 | 80 | 80
Firsuasinugundosey
9. MINANTNTIINIAGUSY Javazaes 470,000 | Souaz 80 | 3eu | Seu | Sew AAUA.
yaansensAnwieuussidly | naudvined 2,709,500 ae | o | o nAL.
AswuvisuS Ao uAnwuay | lasuntsWan 80 80 80
HUTIMsAne
10. lassmsWarndnswnisasuae | Sevazues 1,525,650 180 AU Jou | Sem | Seu a.
yANIIeMsAnwdtinday nauLthmaned dr | ax | oy
MSANILBNPUT I IALALEILND lasun1sWamn 80 80 80

* 91991UUsERNIINNSUTUTRassIUUsEInn Usedntleulssunn we. 2564
** Yauuszana wa. 2563 Lilasunisdnasseuuszanm
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VCHE] Andmang
o G . . F2¥9n sulssanas | fugiuves .
fdalnUszasA nagns uRuau/lasenns/nanssy G e WwWNY | vaemn
wauu/lasims (siad) * VI | 2563 | 2564 | 2565
(Baseline)
1. SpuaLv0d nagnsd 1.3 duady | 1. NINRILYARINTAIUEL 1. Souazves 3,373,400 | Sowaz 80 | N/A | $em | 3ov 0. e
nauwnedldsuns | wasiaunaussous | gsmansmswanndtsisnis nguithmaned az | az
oI Wainwe (Literacy) | au. UssanUauuszana w.e. Teisun1swmiun 80 80
2. neduqvisvesfiindy | dwduduidhenlu | 256afansadl nseundig
mseuswAesazves | Amssy 7 21 @ndu | Aefuns@ouacumdnms | 2 wadugquive Sowar 80 | N/A | fey | Spw
WSUNMIRRILNIY VinveAdva vinuedin | Wevetumsusaiiudiod ol Whsumssusy az | av
namnsUssdiung | uaredw ﬁﬁaﬁmwmﬁqﬁu“ 80 | 80
wﬁnqmsﬁﬁmum AUz
3. sEAUAURElY 2. MIVANANTINULYBIYAAINT | Fouazves 763,500 | Sewar 80 | N/A | So8 | Saw ao. "
dninnuldansensfinyBmsiu | nguidmaned ay | aw
mhanumeuen (Seautnnunms | lasunisiamun 80 | 80
LAY B9)**
3. MSWANNENTIOUSUARINTYY | TO8aTDY 549,400 | Sewar 80 | Sow | oy | ey a%.
drinnuanenIsuNsaLESY nguitmaned ar | ay | av
msAnwenud Aanssumavan | lesunswaun 80 80 80
aussougmsufURNuvesuAaINg
FEAURIMTU R
4. MINANANTIOULYAINTTDY | SPBAZYD4 632,600 | 3Spway 80 | Jow | Jow | Sou a.
dninnuAnEnITIMSALET nauuvangi ar | By | as
msAnwenyy Anssumaiann | lesumswaun 80 80 80
aussougMsUfiRnuvasypang
seoruguf R

03



toya Andwung
v y . Fd5n sulszanm | Wuguues .
aadalUsyasd Naens wHusu/lasenns/Nanssy ] S WU | AUWR
: uruu/lasanis (sial) * AYIA 2563 | 2564 | 2565 ;
(Baseline)
nagnsit 1.3 dualy | 5. msiannaussouryaangues | Sesazues 600,000 | Jeway 80 | Jew | Fey | ou a.
uagWaENsIaUr | dndnnuRnnssuMsdESy naumuned ar | ar | aw
WWavinwe (Literacy) | nsfnwienuu Aanssumsiaun | Tasumswmun 80 | 80 | 80
dwiuguitRinuly | nduanssnusawz/minansay
ATy 71 21 (eniu | waiaunneyana
vinweAdvia inwe®in | 6. maiannaussausyransves | Sesazuns 813,600 | Yewax 80 | Yew | Jon | Sew a.
wALeITW dinnuAnnsTIMTE NSy nauithvaned Az | @Az | as
amenasse) (fe) | msfnwienvu Asnssumsiann | Idsunsiaun 80 | 80 | 80
ITINIAFUALYAINTYINNTS
Anwdaia av.dmin wazdune
AULAIFIAVIIN
7. maNannaussausiuis Ay | Souasues 3,745,600 | Yewax 80 | Spy | Sow | Sew | @Avs
wavyaansmensAne lnseny | nguidhmsned | @y | av
sudaiuvlsnunansang Lesumsiann 80 | 80 | 80
8. MINANANTIOUEEYYMST | Souazues 350,000 | Sewav 80 | Sew | Sew | ew an.
HUIMSYR v, nguLthwne az | az | av
lasumswaun 80 | 80 | 80
9. MINANANTTOULYAAINTAN | TDUALTDY 576,270 | Jowax 80 | N/A | 3ov | eu ao.
MsAnaves au. nasvaned ar | ae
Tasunmswamn 80 | 80

* 919999UUsELNNINNNSYRSUIRASSIUUsYU Usedntaudseunal w.e. 2564
# YauUseanw w.e. 2563 lilasunisdnassaudsyanmu
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Uaua Andmang
o Xo i 3 Fa3n auUszanm | Wugtuves ,
it intuseasA nagns wHuI1L/1ASINTS/AANTTU e ey MBI | UIER
weuau/lasing (Aiad) * A 2563 | 2564 | 2565
(Baseline)
1. SoazUed n@g;mﬁﬁ' 1.4 Waun 1. lassmsElneusutnsymsussy | L. maé‘i’qué’umg}' 1,661,400 | Sewaz 80 | Say | $e8 | 3ou @a. Fa2iim
mjmﬁwmaﬂé’%’unw wagdaasuesAnug | vl (maflutsrnsiin) WsUNsaUSY 670,000 ay ax as e, PMQA
TeIUN yinwe Uszaunisal 393,600 80 80 80 n.a.7.
2. uadugvisvesfliiniu | vesymanslianuse 652,200 av.
N3BUITW/S08asuedy Fundeusnnslld 2. STAUAT Sowaz 80 | Sou | Sem | %eu | (v
wWrsunswanneu AN fiswala az | ax | av a9.)
wnaeinsUssdiuey | wesgiuainaniuy 80 | 80 80
wé’nqmﬁﬁwum FEUUMTUIMISIANTT | 2]lAsensWanaussousues JDUALIDY 820,470 | Souar 80 | Sew | 3em | Sew an.
3. sziupnuiawaly | el yaansdinulaansenTi nauLli e as | az | o (nua.)
Anwismsiuvilsnuneuen 1asumswann 80 80 80
3, Iﬂi&miamﬂﬁmmﬁtﬁmﬁu 1. Sovazves 2,091,700 | sowar 80 | Sew | Sew | e ao.
ns@sumanumanmsitevesu | nquidmaned as | ar | av (hue.)
msvsvdiuioudoulisse 1asumswann 80 80 80
FumisTigety
$uil 1 drsmsmaeuay 2. nadugviduey Sovaz 80 | Yew | Sew | Sev
$uil 2 yransvanTs ANy Whsunseusy ar | az | a
80 80 80
4. TesinsWaiunaussousymans | 1. Sovasaas 2,091,700 | owar 80 | Sev | ey | Seu ae.
Aumsedsasdinauuan nauuvisei Az | ar | asz (nAa.)
NSENINANWIENS Uszddd ladunsWann 80 80 80
sulszann
2. nadugms oy fownx 80 | Sew | Yow | Jmu
WnsuUMTaUSY ay ay az
80 80 80
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toya A
- : P Fadin sulssainm | Wugiuves .
frdalnuszasA Nagng wHuaulassnns/nanssy . LW VB | UIBLIWA
wauau/lasanig (o) * AT | 2563 | 2564 | 2565
(Baseline)
nagnSA 1.4 Warun 5. lAsIMsWaILENSS U Souazveq 300,000 | Sesaz 80 | See | Sew | Saw a0,
wardudiuerAnug | @uyms ngutvaned ar | av | az (na.)
Winwe Uszaunisel Aussvesinauldanszvsnn | Tasuniswann 80 | 80 | 80
YosyAaNsIviEmNse | Anwnins Ussdneuussunm
Fundoussdnslild | 6 TassnmaSuadauarysanns Jouazveaiiniu 720,000 | Jewax 85 | Yew | 3wy | Jeu av.
ARATW WIATFIY wIaeAnNYIENITMALAE nMsAAIHIY Az | ar | av (nam.)
ANANIUTZUUNNT ANYISNSIIAAUUSETEUALS | inpusinisUseudiu 85 85 85
uswisdansasislvd | ve4 av. muwﬁ‘ﬂamsﬁ
(#9) A1Uua
7 Iﬂ'idﬂ"ﬁ‘l]’i%‘qmﬂ%a‘li’]Elﬁaana?m SEAUAMURIWE D 350,000 | Sewaz 80 | Sew | Swy | Sew @n.
Weansusyanduiug sesdninay ay ay ay (nan.)
Udnnsgnsasfinwisms 80 80 | 80
8 lassnsiasuasauszdnsnn | Sevavuas 4,001,900 | Sowaz 80 | e | ew | Sew av.
Tunsuiiinuvesthsiemsuas | nguithmsned av | a8 | &
yaansdeneadinau Iasunsiimn 80 | 80 | 80
AMEATIUMIAAETUNTANY
Lonau
9. Tassmsiiusyans nmnns FEAUANUAINDLA 290,800 | Sewaz 85 | 398 | Few | Sew ANS.
USMSIANTS0SANT Lazwann ay az ay
ANTIAUTYAAINT NRLWAINSEUY 85 | 85 | 85
UIT dnaulannTengg
Anvisns
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toya Anlmune
e . . Fi3n sulsznn | uguves ,
arialuszasa nagns unuan/lasens/nanssy .8 v e VY | VUNELUR
urueL/1AsINg (mat) * Ze Rl 2563 | 2564 | 2565
(Baseline)
nagusi 1.4 Wann | 10. TasensdaaduuseAvnm Jovazveagiiniu 700,000 | Jeway 80 | Jew | Jew | Sew ann.
wazdaauesdanui | TunsujiRnwrenyaansdnin | msWmuanio ar | ar | as
vinwg Usgauntsal | msgnideramuiauaszians naunnsUTELEY 80 | 80 | 80
voduAaInIiaInTe | Wnideu AmdngAsh
Tuindoussdnsliils v
ANATN 1ATTIY 11. lasamsiaundngnin Sovarveaiitniu 698,250 | Jeway 80 | Jew | Sew | Few aue.
ANAMUTZUUNIS upanIuIuUsEInalssl | msWaiuRay az | ay | as
vimsdamsardelnl | sudszana vesdninau nausinsUsELiY 80 | 80 | 80
(vi0) UdnnsenTd@nwsnis PuvANgRST
A
12. Iasen1sWRILIAnanIw szAUANUTiawela 637,400 | Sowaz 80 | Sew | Se® | Se® .
UARINTATUNTTARA LA as | ar | as
Uszillunavesdrtinauddn 80 | 80 | 80
NIENTRANYIBNITUBINTENTH
Anw1dn1s UsedhUaudsvanwu
13. lassnswanndnenn JouazBIiinsy 1,931,540 | owar 80 | Sou | Sew | 3o aue.
YARINTATUNITINUNUENSAIENS | NISWRIIEIY ax | ar | az
Yo inIUUAANTENT nauTinsUszIEY 80 | 80 | 80
AinysnisusedTtulszanmu mumdngsi
AR
14. Iasansianyaaing Jeyarvoiiniy 359,000 | Jewav 80 | Sew | sew | Seu aug.
ATUNTTIUHUENSAAN YD MIWAIH Y ag | ay | a¢
NIENTNANYIBNTS Usednd nauNISUTZAIL 80 | 80 | 80
sy uvdngasi
AR

V9




daya At mung
o H o &
Frd Fatnuszacd nagns wauauAasens/Nanssy AaTn wft{szmm w%‘ﬁ’?f = YWY | WUEWA
3 waua1u/lAsanns () * A7 2563 | 2564 | 2565 '
(Baseline)
nagméﬁ 1.4 Weun 15. Tasensvadseansnwm STAUANIUNING D 240,000 | Sewav 80 | jew | Sou | Sew aue.
wazdualuesdmu | asdnsvesdtnuleunsuay ay ay ay
vinwg Ussaunnsal | gvamand au. anuunudfsy 80 | 80 | 80
oA | 83dn1s ddinauldanszvsi
Furdeusarnslily | Anwidnis
ARATN UINTFIU
ANANUTZUUNT 16. lATIN1TRRILNALSTOUE SEAUANIURINDLA 3,745,600 | 3Spwaz 80 | Sew | Sew | Sew aAu.
vimsiansadslv HUIVT A3 UALUARINTVINANTS Ay ay ay
Ch) AnwlagAanusiuiienumiteay 80 80 80
NN1TANEN
17. Iﬂiqn'ral,l,amﬂﬁauqﬂa'mi sEAUANMUNINDLR 234,300 | Sewav 85 | See | Sem | Sew anun.
FEUINUIZVATDY Ay Ay Az
N3ENTWANWITAS 85 85 85
18. TATINSHAILIAAINNIT sEAUAMLIWDlY 492,000 | 3eeax 85 | Jes | Sew | o anue.
U‘imsﬁ'ﬂm‘nﬁamsﬁ’mmﬂguaz ay ay ay
UARINTNINIAN 85 | 85 | 85
19. lassmsianndnenyaains | 1.5euazvos 11,375,900 | Sewaz 80 | 3eu | 5oy | 50w | fEn. 1-18
dinnufnwdnismea 1 - 18 naumned ar | az | @
lasunswamn 80 80 80
2. SEAUATIY 0082 80 | ey | Sey | Sou
Nanela ay ay ay
80 80 80
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Jaua At
. o . . CRER sulssinn | Wugiuves :
ke G R EEERT nagns uruau/lasans/Aanssu " S ay VU | NBLAG
uruulasinis | (dal) * AWM | 2563 | 2564 | 2565
(Baseline)
nagnsil 1.4 Wann | 20. Tessmsianndnenwyaans | 1.5etazues 85,939,700 | Jewas 80 | Jeu | Jew | S ASA.
wavdaatuesdanu; | vesdinnudnwimsimia nauidmned az | av | ar | vniwmin
Vinwe Uszaunisad lasumanmun 80 | 80 | 80
VDIYARINT WA 2. SEAUAMY Jouaz 80 | e | Fem | Few
FuindoussAnslifld Wanela av | av | as
AMATW LINTFIU 80 | 80 | 80
ANAATUTZUUNIS 21 lnsimaiannypaInseue HOEREAIRE 3,995,000 | Sewax 80 | Sew | Se®w | Sew | evu.ave.
vimsdamsadell | dssanunuuasuSmsmsiing nguivned ax | oy | oy
(si2) Jwinneununale Leisumaann 80 | 80 | 80
22. TasanaimuEsuasng Jouarves 1,677,700 | Sewar 80 | Few | Jes | Jew | AUu.aum.
FnenmyeanseudUszanuny | ngathmnedi | a¢ | @8
warUivsmsAnwdaieneuay | lasunmsiann 80 | 80 | 80
mels

* 31999UUsEINUNINNSTBTUTRAsTIUUTEIIN Useatsulseuna w.a. 2564
= Yauuszana wa. 2563 Ldlasunisdmasseulssunn
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gnsAansh 2 duaiuuagiauyaanslifiaussausuazinueduadtaiiosassumsuunasuduizuaiiva

whszaedit 2 yaanns au.es. fimwg vinue aussousfisuiudumelulagidvanuwnmamsimunineesuadaiesssiunsinuluguuuuiivanuany

UGHE Anthuing
v e z 2 #4n sulsan | wugiuves ,
avnduszasd nagns urua/lasenas/Aanssu g e VWY | MUER
uwua/lasems | (el * AR | 2563 | 2564 | 2565
(Baseline)
1. Souavves nagnsa 2.1 dualy | 1. TasmsWanyeansdu HadugVSTD LN 20,000 | Sowax 80 | Sew | Jew | Sow @
nasdwsneildsums | uasimuliyeainsl | iy Junsausy as | ar | av
WA anug fivinwe waz 80 | 80 | 80
2. naduqvidveaiiniu | aussousivennvans | 2 Tessmaannaussouvyrans | Sesavvesdidiiu | 19,446,700 | Sewar 80 | %oy | Yew | fou | aAue
nIBUTLY/Souazuady VDINTNTNANYIEMS “Udngns | MIRauEIu ar | as | @
LWSUNSWRILTETY Wanwinsenndanguilems naeINITUTEEIY 80 | 80 | 80
naudinIsuszdiunm fomnsenueinluamsswdl 217 | amumdngesi
wdngmsdirvue AU
3. sesuAuiianaly
3. lassmsWauWinwenTendange | 1. Sevazues 1,677,700 | Sowaz 80 | N/A | Sam | Sav @a.
WemsUfvRnuasyemng nauLimned Ay | B
dninnuldnnssnsidineisms | Tasumsiann 80 | 80
2. nadugvisue Jowaz 80 Jou | Sou
Wniunsausy as | av
80 80

* 9eduUUTEINIINMsYesUdRassIuUsEINm Useintauussunn w.a. 2564
** Yauusrunm wa. 2563 Lilasunisinassauuszane
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doya At mang
v Fo - i Fa 3 sulszan | Wuguves .
friaUseasd nagns unuau/lassnns/Aanssy , o x. WY | MR
uwuauldassnng | (dad) * Al | 2563 | 2564 | 2565 '
(Baseline)
1. Souazvaq nAgVSN 2.2 1. TasamsWannyaansiie HadaVS YR 20,000 | Jewaz 80 | few | Sew | Jew aue.
nauthvsnedldzums | thnelulad wdeussuUaiuayulleneua: | Sunisausy ay | s | av
Wann ansaumaniu gnsanans drdnulbuiouas 80 | 80 | 80
2. wedugvisvesdidniu | wdeslielumsWann | gsaans au. Bureau of Policy
mseusw/Sevasves | yrainsilaLs and Strategy Innovation : BPSI)
wWsumsWaeing Uszandnwlunis UsednUauussana w.e. 2564
wnasmsUssdiumy | UiTRaewdiiilugns | sudeiauemsidsuuadusses
véngasfifmun Wundnnmuoams | 39 @eulseanm wa.2562-2564)
3. seAvauiiawela | Aflunu drinamuddanssnydnwsnis
(Productivity) 2. TassmaWaiunssuuddviaiions | Yovasvessyau 2,607,500 N/A N/A | Soo | Seu 0.
UIMNsInNsVsneINsuAAATeN anudsalunis az | as
dninnuddanssnndinednms | Wensguiuns 50 | 60
(HRM&HRD Management YINUAIUMS
System) (4 Aianssw) UIMININeINs
Ranssudl 1 vuvouuvumasia | yaralngldssuy
AumIuImIninensyena uae | waluladadvia

ATAUATIANIE
Aenssudl 2 Warnnssuauns
MUIUNISUSISNSnenng
UARALAZERNUUUFULUUVE B IE LY
AUV ENSUSINSIRNS
Ranssufi 3 Ussiumaszuuuasly
AU WEEUATIINT DL
Aanssudt 4 thsesmsveaeuld
FUUUINTIAMSVINENTUARA"
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VEHE Andmvang
o & ; P Fada sz | ugiuves ,
frtiatUseasd nagns wauau/lasenis/nanssy . 2y MW | VUIBAR
wauu/laseng (siall) * fTI0 2563 | 2564 | 2565
(Baseline)
nagnsn 2.2 3. IassmsUsyyuideUiuinng sERUAMANTY 1,414,400 |  SEeiU 5 N/A | seau | sedu a@o.
Unalulad IMIUHUWRILTYINWEATURINAYaY | Tun1siavi
ansauwmauu yaansdinnulaansEnTi WHURILNYIN Y
wsnsdlolunisiann | Anwidms ATURINAY
uﬂmn‘nﬁmﬁu
Uszdndnnlunis 4. Tasamswannszuuysediung Savaziliniy 230,000 N/A N/A | So8 | Seu ao.
UjiRauithlugns msufiRmleelienndzems | mssusueitu ar | az
\arAnn WY %’mﬁﬁfz‘g’a’mmqﬂﬂaﬂhuww wnugnsUsELiY 80 | 80
AUy YouTube NAVEIRINATT
(Productivity) (A®) AUSY
5. lassmsmsdminudoyaypanns | seduaudse 465,000 N/A N/A | 526 | sedu do.
Tussvuasauveminennsyara | lumsdafudoya 3 5
sgeiunsu (DPIS) (hswmisaguas | yaainsluszuuy
YARINTNRMSANY) DPIS (11579015
AZLALUARINTNI
ASANYT)

* 919dIuUsEININNSTRsURAasSIUUSEL UseanUiuusEun w.e. 2564
* PYauuszuna w.a. 2563 Ldlasunisdnasseulszann
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taya At e
o Yo . . FOTET, wlssnm | MugIuves .
AvInUnUszaeA nagns urueu/lasesns/fanssy , - i MBI | WNNEWR
urueL/1ATanTg (siat) * AN 2563 | 2564 | 2565
(Baseline)
1. Savavued nagnsi 23 W | 1. lassmswainuesduddva | 1. Sesazues 1,216,100 | ewaz 85 | sew | Sew | ow Ann.
nquumneiildsums | aussousyeainsiiie | vesdiswnns au. ngutmned sy | ar | a
W WIBUAUNT DY esuntswau 85 | 85 | 85
2. naduqvsvesiidniu | sesdummtiviney 2. nadunvidues Sovaz 85 | Yoy | foy | Jpv
nseusH/iosazvedy | AuRIviaNN Whiumsausy/ px | Az | az
WISUNSWAIL N Usegnaldlunig Tovazaaiiniu 85 | 85 | 85
WnusimsUsEdiuny | BONRUU R was MWL
vdngmsfitmua YSuusanssuaums inausinsUsEIY
3. syaumufianala | YUk uvdngms i
AuuA
2. 1SN TNAILNYABINSINLUNY 1. Souazvaq 1,626,000 | Sewaz 80 | Sou | Sen | Sov
gnsransmMsWanndIsvnsie | nguithwaned A | ax | av
av. Usedaudseana Iasumswann 80 | 80 | 80
Ranssudl 4 lassmaiauninue | 2. nadugvdvasy jovaz 80 | Sou | Jou | Jev
AuATviavaIyAaIng A, Wsuniseusy/ Az | ar | ay
Jouavvawiniy 80 | 80 | 80
NSWRILINTY
NN TUTEEY
mdngmsT
AvuR

04



VR Andmang
o ; . Eeten) alsznm | Augiuves :
At I Uszaen nagns wauau/lasanns/nanssy , s WL | UEme
wnuau/1asanas (i) * AN 2563 | 2564 | 2565
(Baseline)
NS 2.3 W 3. fanssui 5 lasmsiaungih | 1. Sewazues 1,626,000 | Sewaz 80 | Jou | Sew | Sew 0.
ammuxuﬂmnﬂ.ﬁa mMswasuuames al. Wens nguitihvined ar | ar | aw
LASENAIUNS DY ij’umgauejﬁ%ﬁalmuaud Tasumswan 80 80 | 80
sasfunmsiviney 2. nadugviue Jouaz 80 | 3oy | Jey | Iow
AUANIAN Wsunsausy/ ar | a8y | ez
Uszgnalglums Jouavveulitniu 80 | 80 | 80
DONLUU WAL uay AIWAIUNHIY
Uiuugenszuaunis wneusinisUsEIiu
UfiRa (de) uENgRsT
AMUUA
4. TassmsiRVInYIUAITA 1. Souavved 122,134,900 | Sewaz 80 | Se® | 3ew | Sev ARV,
VTN TTUALUARINTVDS nasvned Ay | ay | as
NSENINANYTONS Tasunswaun 80 80 | 80
2. SEAUAY Sowaz 85 | 5w | Ses | Sew
fawela ay ar | az
85 85 85

* 97199UUsEINIINNSYRSUIRASSIUUTENN UseinUauusEnnn w.e. 2564
= Ysuuszann wa. 2563 Wlasunisanassaulssanan

T4



daya Anthvune
v X . . TR ulswana | Wugiuves .
fvinnuszasd nagns wrueu/lasanns/nanssu e i WBY | WELWe
unuaulasenis (mau) * AN 2563 | 2564 | 2565
(Baseline)
1. Soazved nAENST 2.4 Wi 1. Tassnmswannuaainsmuuny | 1. Sevazvos 1,216,100 | Sewaz 80 | N/A | 3e8 | Sov an.
nguimnefildsums | undadoud o gNSAARTNTIRAILNTITIENS nauvsned Az | o
Wouun A donnslfeus | e au. Uszdhdleuusrnm lasunsann 80 | 80
2. wedugvsvesiinsu | BmsFeud dusvuu | we. 2564 Aanssud 7 Tesms | 2. AR Sowaz 80 | N/A | 38y | 3Bm
mssusw/evazvesy | waluladansauned | Watyaainsetun1side W1Sun1IRUTY Az | az
WS UNISWRILEY Routine to Research 7ith 80 80
Wnasin1sUseidiuniy wialulagfdviauieawn
ue’i’ﬂﬁmﬁﬁmum Usgansniw
3. sgauaudusalu 2. Aanssui 8 AT suseyangs 1. Souazvol 1,490,900 | Sawar 80 | N/A | Sew | Sov ao.
nsAliumsa Ujjidnslunsdminesinreg naumned ay | av
TeyAna (Individual Knowledge | lasunmswmun 80 80
Management : IKM)
3. TasamsUsyyuieUuRnns FEAUANINATLSA 1,490,900 ¥ou 5 N/A | 520U | s2AU do.
Lﬁiaﬁ’ﬂﬁmmmamﬁmm‘sﬁfﬂuﬁ lunsiananssu
UWaEUHUIANS A HUSYUY
ooulauvesdinnuldansensie
Anwens
AenssuuanuAsuGeus KMDAY | szduarudusa 200,000 | sEAUS N/A | 59U | SEAU fe.
Tunsdmianssu 5 5
AansmuasmaSeuimeluesdng | szduaudusa 100,000 S2AU 5 N/A | 520U | g6 0.
rusyuueaulat Tunisdananssu

* geduulsznnanMsresuinassauyssana Useintauussun we. 2564
** PYeuuszunm we. 2563 llasunisinasssulszanm
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gNsAEATN 3 WanANAWIIn aAnuaunasTnittdlatunsinnuauvinyygyiveadsyghanatiies

wWlszasAii 3 yaains au.as. sinsussngaufjiAnuaudtiisuasdns fianujaaudilalunmsadanuaugaszwineddatunisvinenu

daya At mang
g Ho . ; Fad¥ sulssanm | Augou ,
A dadnusasd nagns uruau/lassns/fanssy g = Ko WMEY | Naeme
unua/lasanig (mav) * YBIAIUIA | 2563 | 2564 | 2565
(Baseline)
1. Spuazwed nagmﬁ'ﬁ" 3.1 daasy 1. myuszyndaviuauimun sEAUAMUALST 1,414,400 | s¥Au5 | S¥AU | S¥AU | SEAU 9. *
nguiimnedileiuns | msldRanssufiv AunwmFiaEGuasenuman | lumsddunisg, 5 5
WA Auiugvinuiiga WAEAUENWLYBIYARINTIDY
2. wadugvsvesdniy | ves au. lunsadis | dndheudansevssdinuidnig
mIousw/3eeazve | Anugulunis
WS UMSHAILNEY UfiRau (meluway | 2. TassnisWauyaainsauuy | Sevasues 1,626,000 | Sawaz 80 | N/A | Sou | 39w @a.
innginsUsediunny | dugilinaa) gnseanimsiaundissmsves | nguitimmned az80 | az80
vdngmsfimvun au. Uszdntaudszanm wa. 2564 | lasumsiaun
3. sEAuANUTianaly Aanssuil 9 Tasemsiimunamuam
4. seauaud sl Finvosymains au. (2 Ju)
nsAiung,
3. lassmsWRIuIAN W In RLIGEATRR 3,743,800 | Sowax 80 | e | e | oo n.a.ea.
UYARINTATINITUY N.A.A. nausned ar | av | as
lasumssiun 80 | 80 | 80

* pedasudszunuainmsuesudnassauuseunn Ussdrthudsezanm w.e. 2564
** PYauuszanm w.a. 2563 lulasunisdnasssudseanau
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o X auanugy At
o . . AT9A ulszana ¥ e ,
adiausad nagns uWud/lasenis/Aanssu : V24AYIN WY | HUNBLWA
: unua/lasans (sial) * 2563 | 2564 | 2565 '
(Baseline)
1. 3pUaLYDd nagviii 32 duafy | 1 lasensWanyeansmuuay | 1. $osavves 1,626,000 | Jewax 80 | N/A | Soy | Jo¢ @0 nau
nquimnedldiums | uaskanneuiuar | gromansnaiandisienisees | ngsthuaned ar | as IS
Wet11 Aanunlalviiu a. UsedUausvanm Iasun s 80 | 80 NuUUARA
2. nadugvisvesfiiniu | yamnslianunse Aanssudl 10 Tassmshianug 2. HadugVses
MIoUTW/SoLazvay | UIMISIANIIAY Aenfumsudmsiansmsduuae | Whiunseusu
WrsunmsWeauneiny AUAAUDITIANT nmsniuinvayaang au.
inasimsUsudiueny | UjiRouwazdie 2. fanssud 11 Tasansliiaaud | 1. fosazaes 1,626,000 | 3oeaz 80 | N/A | 398 | Sow an. nay
wangmsiifuun dushlishenues e | Reatumstestulsafbfivnde ngumned ar | av UIUS
3. seauanwfionela | guatwme guandn | 9nnsURiR euvesyeains Iasumswamn 80 | 80 NUYAAR
qunImnanTsidu au. (2 3u) 2 wadugviueas
suviansdaasy Wrsunseusy
seilguitiyves 3. lasansdeinuasuSmsdants | Seuazued 2,302,400 | Sawaz 80 N/A | So8 | Saw av.
YAAINS DIRAIL ngumned Az | a=
Iagunswann 80 | 80
4. lassmsWannnssuawiadns | Sesazveq 3,824,900 | 3Sowav 80 | N/A | fev | ew av.
duaSuuaeiiuguanisann nauLthmuned ar | as
\enwu Iasunswmu 80 | 80

* 919999UUsTHIAINNSTRs UTRASTIUUSEINM UseanTaulssann w.e. 2564
* PYauuszunm wa. 2563 lulasunnsinassaulszunm
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1. Sauazwaq nag;wﬁ'ﬁ 3.3 daasy L lasenswandszavsmmay | seduAny 5,000,000 | Sewaz 85 N/A | sem | Se® 9. i

nguimanelddums | wasiaunaug asuanugniuneluadnsves | flawaela o

WaIL vinwzuagUszaunisel | drdnnuldansenaidneisns 85 | 85

2. wedugvisvesfiindu | vewmansliannse | Ussdiewusann

msousw/Sesavvesy | Ussendlivanusgn | 2 Tassmsdusiuusedvsnm 1. SouAYed 1,626,000 | Jowas 80 | N/A | Son | 3o de. =

WSum s voumsugnanaiies | maUfjiRouvediindnems | nguidmvaned ay | av

wnngimsUszdiuay | lunisudmsdans IeFumsvian 80 | 80

vdngasiifmun ANUANAAYDITINMT 2. sEAUAY Jouay 80 Jou | Jo@

3. sgAuAUianela UURnuaETIn Wawols az | as

dumldmenule 80 | 80

3 Tasmsiaunyeannsideniin | Sovazves 390,020 | Jewax 80 | Seu | Jew | few AR,
fnanmeumsufiRnuatiayy | nguithvaned ar | av | oo
MIATRTIVNUAZRAR Leisumswanun 80 | 80 | 80
Useidiura Usedtauuszane
4. TasimanauUssavsnwuas | seauany 300,000 | Sawaz 80 Jou | Sew | 308 an.
wSuaswdnenmymains dmin - | Aawela a% | as | ey
AmdUSEUsEva 80 | 80 | 80
5. TASINSWRIUNBIANS Sozavans 423,640 | Sewav 80 Jou | o | Sew aue.
(Organization Development) n#;jmﬂwmaﬁ ar G ay
drlinuleveuazevsmans al. | Tasunswann 80 | 80 | 80
Usydtauyssuna
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dnsldmenuies
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Sopavund
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nautvianed
Tasuniswaun

700,000

Souay 80
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dudsunaziauIyaaInslinszuinuazdesiunimaiauszngativey
yAa1ns aU.As. Uaanlainn1syaianaiiuduuazysengAtiveu

Whuszasdi 4 y
Uaya Aty
. ¥ . P §%3n sulszann Husu .
e LI PP AT nagns wHueL/lATans/fanssu , e WU | WA
uHUe1L/1ATINTg (siat) * VBINIYIA | 2563 | 2564 | 2565
(Baseline)
1. S0UazYDd pagVSA 4.1 W | 1 lassmisedunisydiauay 1. g 2,100,000 | Yovaz 80 | Fos | Fow | Jow | @Unes
ngudmneildsuns | yaanslifianug Usennifiveu nsegvsndnwisns | Tudedndinau as | av | ae
Weuwn \Aeatuinnsns Udansensn 80 | 90 | 100
2. waduqvidvesiiiniu | desiumuides Anwismsinu
nMseuTH/Seuastaey | nisAauAunely nsUsEiiu
Wrsunsweun wellosiumsnain ANGITULATAIL
dunausinisUsziliu - | uarUsewgdiveu Tusalalunis
AmAngAsAfvun NAYNSH 4.2 W ANdUUYD
3. ssduanuienaly | fawnemsdni MNBUNATT
undsdayanislians (ITA)
Jouseu nstlesdiy 2. Souazveq Jovar 80 | 39 | 3Bu | 39
MsYAIAUaTUTEWE A wihsauludaia fr | Az | ae
fyau saudanguung dinaudda 80 | 80 | 80
ng) szilisu Totedu NSENTNANYIBNNT
s 9 lng3snsii HTUNANTS
waInvany UsuilluSovay 80
ﬂaqwﬁ'ﬁ 4.3 @514 3. Snudiinsu 5,000 AU
\deTneiiloiaSima AanssusiaAu
Tumstesiumasnauas QRFREIRE
Ussngidveunads GREHGTVG Y
A3UaYMS Y
NINEINT
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Yoy Andviang
o F . EeCRT) suuszune ugu ,
fa¥daluszasd nagns uHua/lasans/fanssy , o X WY | MUEIAA
' uruau/lasanag (fial) * VBIRYIN | 2563 | 2564 | 2565 !
(Baseline)
(s19) 2. fanssumsEuauasia | Segasveidniu 1,725,000 | Jewaz 90 | Sou | Saw | v au.
nagnsdl 4.4 Yeafy | Ioyrmnsdnineudnnsnsn | nisWanariy ax | az | ay
msRsaLarUsewgRll | Anwian1s Ussdteutszunau ineusinisUseLiy 9 | 90 | 90
voulpeldndnuswan | we. 2563 PAvANERST
TBUATUFHANBLTYY Mvua
Wugwlumsdszgna | 3. Tassnsdaalunusssunay Jauazvns 2,841,600 | Soway 80 | Son | You | Fou av.
lifuyaains avas. | anulusdavesdninau nauuthvsned ax | av | as
AMENTTUNTALESUNTIANY Tasumswaun 80 | 80 | 80
\onvy

* gednulsEIaNMsTesUinassIuUsEIna Useaalsuussanm w.a. 2564
* Yauuszunm we. 2563 ladlasunisinassauyssanm
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Yoya Andmng
o Xo . . Fa%3n qulszanu #ugu ,
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uHuau/lAsenng (RaU) * | vBIA2YIA | 2563 | 2564 | 2565
(Baseline)
1. Sovazvvaq nagwsdl a.a foaty | 1lasen1sWannszuun1snga 1. 398EYUDY 3,101,300 | Jovaz 85 | few | Jew | Few MU,
naudmneildsuns | msvaiauazUszngd | @eunislu Ussiileuussanm SRiTel oy | ax || o
W fivaulagldvan nauithmned 85 | 8 | 85
2. wadugvisvesfiiniu | Uvweaasugia lasunsiann Jowar 85 | Jeu | Yew | Jew
mseusi/Sevazeas | waisadugiulunis 2. nadugviduey ax | @z | o
UM IR Uszgna lgiuyaains \ihsunsausy 85 | 85 | 85
nusinsUsediunny | alas, 2. 1ASIMSWAILIYARINSAULKNY | FR8aZUD9 1,766,300 | Sowav 80 | N/A | fou | Sev | a@os/eun.
wangmsiitnmun gnsmansmsinudsvnsves | agulnangi ar | as 5.
av. UssdUaudssana we. 2564 | lasunmswan 80 | 80
Ranssudt 12 Tassmswaiun
wisethemslesiukazusiuusy
MsvasAuarUssngRtivauvesal.
(25w
3. fanssuduaTuAusTsY Sosazued Souaz 80 | N/A | Sou | Sou nn
23YTTIUYBIYARAINT nguivined a | az | wilenu
Teisumswann 80 | 80
4. Aanssudasiummasauae TOUALYDY Jouaz 80 | N/A | 3pw | Sow n
Useng@liveu nguvned ay | ar | wieau
Tasumsaiun 80 | 80

* §1993udsEINNINNSTRSUTRAsSIUUsEUNN UsyanUauyseanm w.a. 2564
** PYauuszanm w.a. 2563 Lilasunisdaassaudsyann
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daud 5
nsdIEnsAERSNITWAINIYAAINTATNUUEANTENI1sAneIE NS
Uszantauuszana w.a. 2563 - 2565 Tugnsufua

5.1 mydgnsaaas gn1sufun

gnsAEanSN1sRRUIYAaINTATnIuUannTEnIAnwiinsidunseufiania
TunrsanfiunisdaviuaudfuinisWaiuryaainsluddasniisuniunisha Anuniey way
Arufeamsvesusiazmieny Weldifamunsiaurlulusumadentu el whesauannse
thlufvuausul foimsimuyeansidednlidenndoiu s1u1e wiill unum gnsmansues
VUL ANABINTTBINUIBIY WaENITRBUAUBIRBETUUTNIS fllduladiude uasussuiru
sudadnasuaudAYvaaLIY 1ATINT AruaTspgialun1saiunsidnuaumuIsaEy
Sevgmunuduuuinuypansvasdinauudansenssinuinig Usestuuszana deld

5.2 nalnlun1sirgnsarans gnisufua

nalnaudusalunistinua/nisignsaansnisimuiyaainsvesdidney
UaansensndneBns laun
1. mMathgnsmansnsimud1swns wuamegnisujon uavdndunisnisiinaiy
HAMSALTUMIMUENGAARSTITMLABE1993939 WAz umumuyuUsaumliviuasy
2. mhsnuisuRaveunuimuIyaaIng wagnisnuildsunoumneliduiuns
Wanyaansludaindrinauldnnsensndnusnis
2.1 msWanyAanslaeIsnsiinausy
finnuudansznsdnuidng Tuuimuiyaainsdsestiithmsinousy
wldidunafaun dvanvanevdngns Aanssu Wunsfineusumuusuinnnypainsuseand

- wangmsihsvnsussylvl “maidudhsnsia” @iindiuaems)

- nangnItnuINITIEAUG NTENTIANYITNNT (@rduWauing
ANIRIE UAZYARINTNNNTANYI)

- naNgAsUNUINITIEAUNANN NIENTNANYITNST (B1TuiniuIAg
AMIAI5E UAZYAAINTNINMIANYI)

- nﬁﬁ‘wm"u"ﬁwnﬁﬂguaxqﬂa”|n‘:m'mm'iﬁnmriaul,t,ﬁiwﬁgﬂﬁﬁﬁa
AUMUSEUTIINMIANET uazguSmsaniudne (@Eaduiaiuing AnN1TY UALYARINTNNISANY
dinau neu. ddnnuanenssunsadLasINsAnyIeNYY)

- mywwudsTMsAsuATYARINTIINSANYReuLAl A Aoy
dudnegiugthungmsfies waginegiundeiy (@01 URRILIAT AMIDITE WAEYARINTNINTT
Anw ddna neu. dinauengnssunsduasuNsAnYLeNYY)

- Madsunanunairinisiievefunisussluiouidaulyidase
ﬁ’lLLﬂﬂdﬁ%&%ﬂ dmiuthsvnsnaseuaniiy 1151UN1IATHATUARINTNINTANY FwayAaIng
YNIM3ANWBY MuNAT 38 A. (2) @riinduaenis)
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- Myovsuiisatumaluladansauma wazanuiiisafuasufiumes
(uémaluladansaumeiaznsioas)
- ANNFINUNYVINY T8 938555 (FInilAnTT)
- AUty unua grsmand @ninulovieuasgmseans)
- mwealszma (@rdnanuduiusinsUsene) Wiy
lnalvigandninudinisuseiunaninnisineusuyaainsdiinau
Udnnsgnanednwisnig uagafiunisnenunanisandunisuasinauusadunaniunaninas
nsUsguauAImNIsHnaustyAaInsd@innuldansensednesng
2.2 mswaunypainslagdsnisdu 4 wu mIaeuaiu mavyuisuny Wy
MIYIUNNNITUTIITNUYARATRIAINNUUEANTENTIANWIBATS TauA nduuInisauyaaa
dningruenis, nguuimmineinsyaea d1linanuiarisnig ddneu ne.a, naunsamii
dfnau naw. wazthemsidmihd nduauiynsnsy ddnaunuznssinsdtEsusAnyIenY
ST uazdafvusmsiauyaainslagisnisiug weduumsgrulunisiamn
YAAINTYBIEUNNUUAANTENTIAN TS
3. s1guranIandulasinismuieuiauiIyeainsvosdIdnuldansen s
AnwnSnisusedtaulseann

5.3 Uadugarudnida

1. guimshimnuddrydenisimumineinsuyed Tvinsaduayunisimuiyaains
fadhamnanaidouansiy d15vnsaguarypaINTIeNSAnK FumisyaaInsmentsinudu
MUNIM5 38 A, (2) Fufaninausenis waggndne wiewisnisinnuyssdunamsaiunig

2. wihsnuiigatemsu/idlalugnsmannisimuidrsvnisvesdidngy
Udansynsasdinunsms wassamfundndunsaidums miunsdudumsidteliussgaativine

3. yaansngutmnedanuddls waswdenlunisiuniseusuuazmsthosdnnug
Tszgnaldgnisugfifasa

4. nauuiniseuyaaa d1dndiuients, annduimuing AN1915E WasYAAINT
m1ansAne, nqunisidmifianglddedn dafnau naa drdnau nau, uasdidney
AENSSINMSANESINIANYIeNYY wasmisnuBuiilduneumneliiauynains dosufofnu
YIUINTTINAY

5.4 N1IAANIUTIBIIUNG
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i feil
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MynswalTowaily 11519019AF waryAaINg
MRMIANEY WINNUTIVNT gnanedsedn uazymna
aeuenUf iRy FeufiRenludeindingy
UannIEnswdnyIsnTg

GEERIIPH]

Audnyuzdmginssuidunainainaug
vinwe/mnuannge uazaudnuuray 9 Miiliyana
annsoairnanlilaariuninieusiney  Tuesdns
(dinanu nn) Bsdrdinau na. Suunaussourdniy
srmswaseulne seniliu 2 diu leun aussauzudn
uazauIIULUSEIINGNIY

1. dUSTOULVIAN AD ANGNYULTINTBITITIVNNT
waﬁauiwaﬁgﬁxwLﬁwa'waauﬁwﬁamaswqﬁﬂﬁuﬁ
HaUszaAsINiy Usenoumeaussous 5 aussous Ao

1) msyjanadugws (Achievement
Motivation)

2) MIUVIMSA (Service Mind)

3) Madeananuidemgluauanin
(Expertise)

4) mstndulumugndesrouss uas
9385551 (Intergrity)

waz 5) myvhauduiu (Teamwork)

2. AUTIOULNNNITUIINT 6 aussous laun

1) anmegi (Leadership)

2) Aduyird (Visioning)

3) mﬂ’mﬂaqmémﬂ%'g (Strategic Orientation)

4) Fnsamiieyinisuiudsy (Change
Leadership)

5) nMIAuANAULDY (Self Control)

D) NMIADUNULALTNITUBUNNIB9TU (Coaching
and Empowering Others)

3. AuTINULAWIEI AN YEUTUATR AD
aussougAimunewzdmiungunuiiatiayuli
dremsuanswgAnssuiivsngauunutinf uavduasaly
drrwmaufoiansia lumihdldlaassiy Tagluaa
ausToueivualiWaENguUTaNTsousUsET NG

nasaUaY 3 anssaus (EnunguaulnuImsseauas
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ANFNAANY

3 5 aussouy)

1) MIARIASIEI (Analytical Thinking)

2) M3UBININDIATI (Conceptual Thinking)

3) msldlouaziaungfdu (Caring Others)

a) mMsdIn1InuS I (Holding People
Accountable)

5) msduiangydeya (Information Seeking)

6) AU ATOUANANNIIMUSTIN (Cultural
Sensitivity)

7) mwwﬁ'ﬂﬁ]@ﬁ'u (Interpersonal
Understanding)

8) AU 1ADIANTHAZTUSIUNS
(Organizational Awareness)

9) M3Anilun19i¥iegn (Proactiveness)

10) MINTINADUANUYNABINUNTEUIUNY
(Concern for Order)

11) ausiilalunuies (Self Confidence)

12) anudaveurauysy (Flexibility)

13) ﬁaﬂxﬂwﬁaﬁ'ﬁ@a’(% (Communication &
Influencing)

14) guvssnmniefiade (Aesthetic Quality)

15) mmsgﬂﬁuﬁﬁwiaéwi'mms
(Organizational Commitment)

16) Myad1eduwusnw (Relationship
Building)

TEUUANIINUY

MFUININTFILUALUUINNMIAMUARAIING
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